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LEVERAGING LEAN IN ANCILLARY HOSPITAL SERVICES: CREATING A
COST EFFECTIVE, STANDARDIZED, HIGH QUALITY, PATIENT-
FOCUSED OPERATION

Apple Academic Press Inc. Paperback. Book Condition: new. BRAND NEW, Leveraging Lean in Ancillary Hospital
Services: Creating a Cost EBective, Standardized, High Quality, Patient-Focused Operation, Charles Protzman,
Joyce Kerpchar, George Mayzell, MD, MBA, FACP, This book is part of a series of titles that are a spin-oB of the
Shingo Prize-winning book Leveraging Lean in Healthcare: Transforming Your Enterprise into a High Quality
Patient Care Delivery System. Each book in the series focuses on a specific aspect of healthcare that has
demonstrated significant process and quality improvements aGer a Lean implementation. There are many
departments within a hospital that support the primary function of caregiving and each can benefit from
implementing Lean methodologies. Leveraging Lean in Ancillary Hospital Services: Creating a Cost EBective,
Standardized, High Quality, Patient-Focused Operation provides a functional understanding of Lean processes
and quality improvement techniques in nutritional services, inpatient floors, pharmacy, and radiology. This
book is ideal for healthcare executives, leaders, process improvement team members, and inquisitive frontline
workers who want to implement and leverage Lean. Supplying detailed descriptions of Lean tools and
methodologies, it identifies powerful Lean solutions specific to the needs of ancillary hospital services. The first
section provides an overview of Lean concepts, tools, methodologies, and applications. The second section
focuses on the application of Lean in the ancillary hospital services environment. Presenting numerous
examples, stories, case studies, and lessons learned, it examines the normal operation of each area in
radiology, pharmacy, and nutritional services and highlights the areas where typical problems occur. The case
studies walk readers through various Lean initiatives and demonstrate how Lean tools and concepts have been
used to achieve lasting improvements to processes and quality of care. It also introduces actionable blueprints
that readers can duplicate or modify for use in their own institutions. Illustrating leadership's role in...
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A  Smarter Way  to  L earn  J av aScrip t:  Th e N ew  A p p ro ach  Th at U ses Tech n o lo gy  to                       
C u t Y o u r Ef f o rt in  H alf  ( Pap erb ack)             
Createspace, United States, 2014. Paperback. Book Condition: New. 251 x 178 mm. Language:
English . Brand New Book ***** Print on Demand *****.The ultimate learn-by-doing
approachWritten for beginners, useful for experienced developers who want to...
Read  Do cu men t »   

Do m's Drago n  -  Read  it  Y o u rself  w ith  L ad y b ird :  L ev el 2                   
Penguin Books Ltd. Paperback. Book Condition: new. BRAND NEW, Dom's Dragon - Read it
Yourself with Ladybird: Level 2, Mandy Ross, One day, Dom finds a little red egg and soon he is
the owner...
Read  Do cu men t »   

It's  J u st a Date:  H o w  to  Get 'em, H o w  to  Read  'em, an d  H o w  to  Ro ck 'em                  
HarperCollins Publishers. Paperback. Book Condition: new. BRAND NEW, It's Just a Date: How
to Get 'em, How to Read 'em, and How to Rock 'em, Greg Behrendt, Amiira Ruotola-Behrendt,
A fabulous new guide to dating...
Read  Do cu men t »   

Y o u  Sh o u ld n 't H av e to  Say  Go o d b y e:  It's  H ard  L o sin g th e Perso n  Y o u  L o v e th e                                       
M o st 
Sourcebooks, Inc. Paperback / soGback. Book Condition: new. BRAND NEW, You Shouldn't
Have to Say Goodbye: It's Hard Losing the Person You Love the Most, Patricia Hermes,
Thirteen-year-old Sarah Morrow doesn't think much of the...
Read  Do cu men t »   

Sarah 's N ew  Wo rld :  Th e M ay f lo w er A d v en tu re 1620 ( Sisters in  Time Series 1)                  
Barbour Publishing, Inc., 2004. Paperback. Book Condition: New. No Jacket. New paperback
book copy of Sarah's New World: The Mayflower Adventure 1620 by Colleen L. Reece. Sisters in
Time Series book 1. Christian stories for...
Read  Do cu men t »   
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