
Wal-Mart Case Study - China Operation < eBook « YLCLGZW5KB

Wal-Mart Case Study - China
Operation

By Johnsen

GRIN Verlag. Paperback. Book Condition: New. Paperback. 64
pages. Dimensions: 8.1in. x 5.8in. x 0.2in.Essay from the year
2007 in the subject Business economics - Marketing, Corporate
Communication, CRM, Market Research, Social Media, grade:
70, Oxford Brookes University, 71 entries in the bibliography,
language: English, abstract: China, a country with population
of 1. 3 billion people and is currently experiencing rapid growth
in economy since it open itself to the world for investment. In
the year of 1994, Wal-Mart made its first move to China by
selecting CITIC (China International Trust and Investment
Corporation) group as local partner for the investment.
Opening its first store in Shen-Zen in the year of 1996 and since
then has grown to 81 stores in 20 more cities around china. In
China, Wal-Mart is using adaptation strategy where it locally
sourced its product although the organizational culture is
standardized with the home country. Adaptation strategy does
not apply only to the product wise, in term of the store formats
are also adapted to the local cultures where racks height, and
stores layout are also changed to meet local taste. From the
macro-environment view of the china retailing industry, Wal-
Mart will face threats on the...
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R eviews

The publication is great and fantastic. It really is simplistic but surprises within the 50 % from the publication. Your
daily life span will be change when you comprehensive reading this article book.
-- Althea  Aufder ha r    

Complete guide! Its this kind of very good read through. I really could comprehended almost everything out of this
written e publication. Your lifestyle span is going to be transform the instant you complete looking over this book.
-- R eilly K eebler  IV     
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